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QSS Group, Inc. 99124 345
Applicable paragraphs from contract Statement of Work: F.1.a, L.1.h
STATEMENT OF WORK: {Continue on blank paper if additional space is required)

This task will complete the work of the previously funded task "Mass Storage Scalability Analysis” .
The contractor shall write a final report and deliver software and instructions in its use.

This task will also continue the work of the previously funded "End-to-End Data MODIS Data Transfer Study”
In particular, the contractor shall:
- perform a final set of model validations using the latest measurements provided by Andy Germain on July 21, 2000
- prepare the final version of the FTPAnalyzer Excel workbook with its accompanying Visual Basic model solver
- write a final report describing the work performed during this task.
- carry out a sensitivity analysis of FTP performance on the variation of the values of several parameters
including number of concurrent FTPs, TCP parameters, bandwidth, etc.

PERFORMANCE SPECIFICATIONS:

Reports and Documents: Technical performance will be based on thoroughness and completeness of written
reports. Acceptable performance is that the ATR is satisfied that the material reflects the proper level of
technical expertise and meets the objectives of the activity. Reports shall be delivered to the ATR both as a

hard copy and in MS Word format via either diskette or email.
Final Report 1 shall include a full description of the Modis Data Transfer Study and results of analysis.

Final Report 2 shall include a full description of the scalability model and results of analysis.

Software deliveries shall include working code and instructions for its use.

Technical Progress Report: Acceptable performance is that the ATR is satisfied that he is being kept informed of
the status of work performed and of issues requiring his attention.

Management: Performance will be measured against the following metrics: (1) accomplishment of objectives;
(2) clear, incremental progress; (3) responsiveness to issues; (4} efficient and appropriate staffing; and
{5) coordination with and good working relationship with ATR and other related contractor efforts, if applicable.

APPLICABLE DOCUMENTS:
None.

TASK END DATE: 12/31/00

. MILESTONES/DELIVERABLES AND DATES:

Status briefing 1 (Transfer Study): October 10, 2000
Status briefing 2 (Transfer Study): October 31, 2000
Software Delivery 1 (Transfer Study): December 12, 2000
Final Report 1 (Transfer Study): December 12, 2000
Software Delivery 2 (Scalability): December 12, 2000

Final Report 2 (Scalability): December 31, 2000

Technical Progress Reports: monthly, the 15th of the month
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' PERFORMANCE STANDARDS:
Schedule: On-time delivery/completion of the above deliverables/milestones

Technical: ATR's acceptance of the above

FINAL DELIVERY DESTINATION (NAME, BLDG, ROOM):
Ben Kobler, building 32, room E2208
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